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COMPANY PROFILE - LEYTON 

Leyton Italia is a consulting firm that is part of an international group specializing in enhancing the 

overall performance of companies. 

The company was founded in Paris in 1997 and is currently present in 12 countries across Europe 

and overseas.: BELGIUM / CANADA / FRANCE / GERMANY / ITALY / MOROCCO / NETHERLANDS / 

POLAND / SPAIN / SWEDEN / UNITED KINGDOM / USA 

 

 

Leyton’s operations are primarily structured around three key areas: 

 

 

1. Financing Innovation 
 

2. Building Knowledge Networks 
 

3. Managing High-Value Outsourced Services for Businesses 

 

Leyton supports companies in achieving tangible benefits through expertise and professionalism 

consistently recognized by the market. 

Our services generate value, enhance competitiveness, and drive profitability. 



5  

INTRODUCTION TO THE TECHNICAL DOSSIER  

The technical dossier prepared by LEYTON ITALIA is intended to serve as an effective working tool 

with multiple potential applications, including but not limited to: 

 

1. Evaluating and monitoring the company’s sustainability performance over time, and using the 

results to assess the effectiveness of sustainability strategies through a set of indicators 

defined by the reference practice UNI/PdR 134:2022. 

 

2. Transforming business models and value networks in line with sustainability principles. 

 

3. Defining an approach that integrates sustainability principles into technological innovation 

processes, including the conception, design, and development of products, processes, and 

services. 

 

4. Facilitating the transfer of information from the technical to the administrative areas of the 

company, in order to improve the efficiency and accuracy of the monitoring and control of 

sustainability-related activities, as well as to identify the information required by civil and tax 

regulations. 

 

5. Supporting access to national and regional tax incentives and funding opportunities related to 

ecological transition and sustainability objectives. 

 

This dossier presents the sustainability indicators used to assess, in accordance with the UNI/PdR 

134:2022 reference practice, the company’s level of sustainability and the corresponding rating. 

 

The rating system presented herein serves as a useful tool for the company to conduct an initial 

assessment of its ESG (Environmental, Social, Governance) performance and to identify future 

actions aimed at improving sustainability outcomes across all three dimensions. 
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CLIENT INFORMATION - VERINLEGNO S.P.A. 

REGISTERED OFFICE 

Address: VIA GALVANI 7 51010 MASSA E COZZILE 

Tax Code (Codice Fiscale): 00230480477 

VAT Number (Partita Iva): 00230480477 

ATECO 2007: 2030 

Phone: 057278824 

Website: https://www.verinlegno.it/it/ 

Contact E-mail: info@verinlegno.it 

 

REFERENCE YEAR FOR THE ASSESSMENT 

Fiscal Year 2025 

 

COMPANY SIZE 

Medium-sized enterprise 

 

LEGAL REPRESENTATIVE OR INTERNAL CONTACT 

Name: CIALDONI ANNAMARIA 

 

BUSINESS DESCRIPTION 

Verinlegno S.p.A. is a company specialized in the production of coatings for wood, metal, and 

glass, distinguished by innovation and high quality of its products. Founded in 1975, it has 

developed a wide range of solutions, including water-based coatings for interior and exterior use, 

fire-retardant paints, and finishes with special effects. Its products are applied across various 

sectors such as windows, furniture, doors, kitchens, and parquet flooring, catering to the needs of 

both artisans and industrial clients. Thanks to a continuous commitment to research and 

development, the company has expanded its international market presence, consolidating its 

growth and competitiveness. 

 

DATE OF THE ASSESSMENT ACTIVITY 

25/02/2025 

 

NUMBER OF EMPLOYEES (INCLUDING PARTNERS AND OWNERS) 

>100 

 

SECTOR 

Manufacture of paints, varnishes, and enamels, printing inks, and synthetic adhesives

http://www.verinlegno.it/it/
mailto:info@verinlegno.it


7  

 

 
 
 

 

 
SECTION 01 

 

Sustainability and Regulatory Context
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SUSTAINABILITY AND SUSTAINABLE DEVELOPMENT: PREMISES  

"Sustainable development is defined as development that meets the needs of the present 

generation without compromising the ability of future generations to meet their own needs." 

Behind this universally accepted and globally recognized definition lie two distinct concepts of 

equity: 

1. Intergenerational Equity: balancing the well-being between the current generation and 

future generations by ensuring that the needs of the present are met without 

compromising the ability of future generations to meet their own needs. 

2. Intragenerational Equity: striving for an equitable distribution of well-being within the same 

generation, ensuring that benefits are fairly shared—both from a macroscopic perspective 

(among different population groups within a country or between nations) and a microscopic 

perspective (through actions implemented within the same neighborhood or community). 

In addition to these two dimensions of equity, the concept of sustainable development also includes 

a third: Inter-species Equity, which involves respecting and ensuring the well-being of other living 

species, such as animals. 

 

“Sustainable development, far from being a fixed state of harmony, is rather a process of change 

in which the exploitation of resources, the direction of investments, the orientation of 

technological development, and institutional change are made consistent with future as well as 

present needs.” (Brundtland Report, 1987) 

 

The definition of sustainable development is therefore complemented by the concept of 

sustainability itself and by the three dimensions of sustainability as outlined in the “Social 

Responsibilities of Business Corporations” report (published in 1971 by the Committee for 

Economic Development of the Conference Board – CED): 

1. Environmental Sustainability: The ability to preserve, over time and in balance with one 

another, the three main functions of the ecosystem—resource provision, waste absorption, 

and direct source of utility—while avoiding the exceedance of environmental resilience (i.e., 

nature’s capacity to absorb the impacts of human activities without triggering irreversible 

degradation) and staying within planetary boundaries (the Earth's overall carrying capacity 

in the face of various anthropogenic pressures). 

2. Social Sustainability: The ability to ensure a fair distribution (across social classes and 

gender) of democracy, participation, and social justice, while guaranteeing essential 

conditions for human well-being, such as safety, health, and education.  

3. Economic Sustainability: The ability of the economic system to generate long-term growth of 

economic indicators by creating income and employment to support populations, and by 

ensuring an efficient and effective use of resources. 
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This threefold division is reflected in the concept of the “Triple Bottom Line”, which integrates three 

fundamental pillars: People, Profit, and Planet. 

According to this framework, in order to achieve sustainable development—defined as the fulfillment 

of everyone’s needs and the assurance of better living conditions for both current and future 

generations—the three dimensions of sustainability must be interconnected and continuously 

balanced (see Figure 1). This approach highlights the importance of maintaining environmental and 

social responsibility without ever neglecting business profitability. 

 

 

 

Development is therefore considered sustainable only when a balance is achieved among economic, 

social, and environmental needs. 

More specifically, development is: 

• liveable when social needs and environmental concerns are respected, 

• viable when economic needs and environmental concerns are respected, 

• equitable when social needs and economic demands are respected. 

 

 

For this reason, the concepts of sustainability and sustainable development simultaneously 

encompass environmental protection, social inclusion, and economic prosperity.
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SUSTAINABILITY AS AN INTEGRAL PART OF CORPORATE STRATEGY  

From an operational perspective, organizations—regardless of their form or size—depend heavily on 

both environmental resources (such as the supply of natural resources) and social resources (such 

as employees, customers, and suppliers) in the course of conducting their business. As a result, they 

generate a wide range of significant environmental, social, and economic impacts. 

 

As key players in production activities and drivers of innovation and economic value creation, 

organizations play a crucial role in shaping a more sustainable future. They have the capacity to 

contribute meaningfully to the improvement of environmental and social conditions through their 

actions and strategies. 

 

This is increasingly becoming a regulatory requirement, with legislation progressively demanding 

that companies address sustainability as an integral and non-negotiable aspect of their operations. 

 

The concept of corporate sustainability is therefore expressed through the integration of 

sustainability principles into the company’s competitive strategy and value chain. This not only 

ensures regulatory compliance but also presents a valuable opportunity to enhance competitiveness 

in the market and strengthen relationships with all stakeholders. 

 

The strategic implementation of sustainability represents a new managerial approach, one that 

prioritizes the value of relationships and the ability to strategically integrate environmental and 

social considerations into business processes and stakeholder engagement—going beyond mere 

legal compliance. 
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INTRODUCTION TO SUSTAINABILITY REPORTING  

Sustainability and inclusive progress have become central themes in the reporting obligations of 

companies actively engaged in the transition towards sustainable development. 

 

European initiatives have been translated into specific directives governing non-financial 

disclosures, emphasizing the three dimensions—commonly referred to as ESG criteria—which serve 

as the framework for evaluating investments: 

• Environmental; 

• Social; 

• Governance; 

 

The main directives in this area include Directive 2014/95/EU and Directive 2022/2464/EU, which 

amend Directive 2013/34/EU, introducing what is now known as Sustainability Reporting. 

 

More specifically, the Corporate Sustainability Reporting Directive (CSRD)—Directive (EU) 

2022/2464—outlines the following provisions on sustainability disclosure:  

"Large undertakings and small and medium-sized enterprises, with the exception of micro-

enterprises, shall include in the management report information necessary to understand the 

undertaking’s impact on sustainability matters, as well as information necessary to understand how 

sustainability matters affect the undertaking’s development, performance and position."



12  

TOPICS COVERED IN THE REPORTING PROCESS 

 
The information that must be included in the sustainability reporting is as follows: 

 

• a brief description of the company’s business model and strategy, including specific 

references as required by applicable guidelines and regulations; 

• a description of time-bound objectives related to sustainability matters as identified by the 

company, including progress made toward achieving these objectives, and a statement 

indicating whether the company’s environmental objectives are based on conclusive 

scientific evidence; 

• a description of the role of the administrative, management, and supervisory bodies with 

respect to sustainability matters, including their competencies and expertise in fulfilling this 

role or their access to such expertise and capabilities; 

• a description of the company’s policies relating to sustainability matters; 

• information on the existence of incentive systems linked to sustainability issues that apply 

to members of the administrative, management, and supervisory bodies; 

• a description of the due diligence procedures applied by the company in relation to 

sustainability matters (in accordance with EU obligations), the principal actual or potential 

adverse impacts associated with the company’s activities and its value chain, any actions 

taken to prevent or mitigate such impacts, and the outcomes of those actions; 

• a description of the main risks to the company related to sustainability matters; 

• relevant indicators for reporting the information listed above. 

 

Accordingly, companies will be required to report on: 

• Their position regarding the impact of business activities on people and the environment. 

• The ways in which sustainability affects the company itself. 
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OBLIGATED PARTIES AND INSTITUTIONS 
The entities required to implement the above-mentioned sustainability reporting obligations, along 

with the relevant timelines, follow this schedule: 

• From January 1, 2024: large undertakings that qualify as public interest entities, with an 

average number of employees of at least 500, and that meet at least one of the following 

criteria: a balance sheet total exceeding EUR 20 million; and/or net turnover exceeding EUR 

40 million 

• From January 1, 2025: large undertakings meeting at least two of the following criteria: at 

least 250 employees, a balance sheet total of at least EUR 20 million, net turnover of at least 

EUR 40 million. 

• From January 1, 2026: listed small and medium-sized enterprises (SMEs). 

• From January 1, 2028: non-EU companies operating within the European Union. 

 

The European Commission is in the process of adopting the necessary delegated acts to establish 

the reporting standards for sustainability disclosures, which are to be finalized by June 30, 2024. 

 

These European standards, known as ESRS (European Sustainability Reporting Standards), aim to 

harmonize the way companies and organizations across Europe collect, measure, and report on 

sustainability-related issues. The objective is to facilitate comparability across ESG performance of 

different organizations and ensure greater transparency for all stakeholders. 
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SUSTAINABILITY REPORTING: THE ITALIAN CONTEXT 

 
In the Italian context, Legislative Decree No. 254 of 2016 is currently in force. This decree governs 

the reporting of sustainable commitment and makes non-financial disclosure mandatory for public 

interest entities with more than 500 employees and, alternatively, a balance sheet total exceeding 

EUR 20 million or net revenues exceeding EUR 40 million.  

With reference to the European Corporate Sustainability Reporting Directive (CSRD), published in 

the Official Journal of the European Union on 14 December 2022, Italy—along with all other Member 

States—has eighteen months from that date to transpose the directive into its national legal system. 

 

This regulatory framework clearly highlights the growing need for corporate decisions to be 

increasingly aligned with ESG principles. European and national initiatives underscore the role of 

companies as key drivers of the sustainable transition, a role that can only be fulfilled through the 

implementation of conscious, accountable, and legitimate choices. 

 

For this reason, the three ESG criteria are becoming an essential tool to evaluate companies not 

only from a financial perspective, but also in terms of the value and contribution they generate 

towards sustainable development. 
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REFERENCE PRACTICE UNI/PDR 134:2022 

The Reference Practice UNI/PdR 134:2022, titled “Sustainability Rating for Small and 

Micro Enterprises”, was developed by the "UNI/PdR Enterprise Rating – Sustainability" working 

group, led by UNI (the Italian Organization for Standardization), and became part of the national 

regulatory framework on November 24, 2022. 

 

This Reference Practice, which is applied exclusively within the national context, is considered one 

of the "products of European standardization", as outlined in EU Regulation No. 1025/2012. It 

introduces technical guidelines as a cross-sector tool for the initial assessment of sustainability in 

small and micro enterprises (SMEs). 

 

The Reference Practice serves as an operational tool that provides practical guidance for SMEs in 

conducting self-assessments of their sustainability performance. Specifically, it aims to offer 

organizational and operational directions for smaller enterprises operating across various 

production sectors, enabling them to assess their own sustainability; calculate and monitor 

performance in the areas of environmental, social, and governance (ESG) criteria; 

understand their contribution to the achievement of the 17 Sustainable Development Goals 

(SDGs) outlined in the United Nations 2030 Agenda. 

 

This Reference Practice is designed as a tool that is: 

 practical and action-oriented, allowing SMEs to self-assess and measure their sustainability 

across the three ESG pillars; 

 a means to promote transparency, communication, and stakeholder engagement in 

sustainability management—particularly in relation to Public Administrations, helping to 

streamline and clarify interactions, including those concerning access to funding and/or 

incentive schemes; 

 beneficial for enhancing resilience and competitiveness, contributing to improvements in 

cost efficiency, enterprise value, market positioning, and reputation, while facilitating 

access to favorable financing conditions and credit; 

 A support mechanism for strengthening value and supply chains, which increasingly reward 

companies that act as drivers of virtuous practices throughout the production ecosystem. 

 

It is important to note that this Reference Practice is intended solely for first-party conformity 

assessment, serving as a self-evaluation tool. 
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METHODOLOGICAL APPROACH  

SUSTAINABILITY INDICATORS 

To ensure the ESG criteria are measurable in line with the evolving European legislation, UNI/PdR 

134 provides a structured set of questions that enables companies to conduct an initial self-

assessment of their sustainability performance. This framework also offers clear and practical 

guidance on actions that can be taken to improve performance across the three ESG pillars. 

The questionnaire is divided into four interrelated sections, classified as follows: 

1. QUESTIONS RELATED TO GENERAL SUSTAINABILITY ASPECTS  

This first section assesses the company’s awareness and understanding of the ethical importance 

attributed to sustainability.  

2. QUESTIONS RELATED TO ENVIRONMENTAL ASPECTS OF SUSTAINABILITY  

The second part explores environmental issues, focusing on the conscious and efficient use of 

shared resources (e.g., raw materials, energy consumption, reduction of polluting emissions), as 

well as the company’s contribution to the development of the local community. 

This section also includes activities such as environmental management certifications, pollution 

prevention, and initiatives to reduce resource and energy usage.  

3. QUESTIONS RELATED TO SOCIAL ASPECTS OF SUSTAINABILITY  

The third section addresses social sustainability, particularly the company’s ability to enhance 

human capital and support the development of the local community—through, for example, 

training and professional development, improving job quality, and strengthening employee 

relations. 

It also considers economic sustainability over time, including how the company communicates the 

value generated and distributed to stakeholders. Social certification activities are also covered in 

this section.  

4. QUESTIONS RELATED TO GOVERNANCE ASPECTS OF SUSTAINABILITY  

The fourth and final section examines governance-related issues, focusing on how the company 

implements and monitors specific sustainability practices, such as ensuring internal consistency of 

behaviors; introducing and applying transparency and reporting procedures (e.g., Risk 

Assessment); integrating socio-environmental criteria into decision-making processes. 

A self-assessment scoring system is provided, categorizing results into five performance levels 

(insufficient, sufficient, good, very good, excellent), reflects the company’s overall level of 

engagement and implementation regarding sustainability practices. 

Each affirmative response scores 1 point, while each negative response scores 0 points. 
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The following are the scoring categories for the self-assessment questionnaire: 

 

 

BAND 
TOTAL AFFIRMATIVE 

RESPONSES LEVEL INDICATIVE DESCRIPTION  

 

1 

 

26 or fewer 

 

Insufficient 

There are no defined objectives, policies, 

planning, or monitoring systems in place 

regarding sustainability.  

 

 

2 

 

 

between 27 and 32 

 

 

Sufficient 

There is awareness of sustainability issues. 

Sustainable practices are observed within 

the company, but they are not managed in 

a formalized or systematic way.  

 

 

3 

 

 

between 33 and 42 

 

 

Good 

A conscious approach to sustainability has 

been developed, including the definition of 

policies, objectives, and data collection plans. 

 

 

4 

 

 

between 43 and 48 

 

 

Very Good 

Sustainability policies are in place, as well as 

clear objectives and a monitoring plan. 

However, some elements are still missing to 

achieve a fully comprehensive sustainability 

management system. 

 

 

 

5 

 

 

 

between 49 and 52 

 

 

 

Excellent 

Sustainability policies are implemented 

across the entire organization. Improvement 

plans are active and regularly updated, based 

on quantitative measures and indicators, with 

clear objectives shared with stakeholders. 
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BENEFITS 

As previously highlighted, the reference practice provides a first step of self-assessment with 

tangible value for financial institutions, though it remains at an initial level of general analysis. 

A more detailed assessment will therefore require a closer examination of the specific operational 

context of the company, to be addressed in a subsequent phase following this initial “check-up” 

step. 

Measuring sustainability brings concrete benefits to small and medium-sized enterprises (SMEs) 

that implement it, including: 

 mitigation of financial and non-financial risks: it enables the identification and proactive 

management of potential economic impacts related to ESG risks, improving understanding of risks 

connected to specific areas (e.g., personnel management, anti-corruption measures, human rights 

protection, supply chain oversight, regulatory compliance, geopolitical changes); 

 simplification of relations with public administration: sustainability increasingly factors into public 

procurement evaluations and access criteria for subsidized financing instruments; 

 easier access to credit and financial resources: ESG criteria and non-financial assessments, under 

new European taxonomy rules, are encouraging financial institutions to incorporate these elements into 

credit granting conditions; 

 improved ability to attract new talent and qualified skills: enhanced corporate reputation 

facilitates the recruitment of motivated and skilled personnel, and it is proven that a positive 

organizational climate boosts business performance and the ability to create and implement process and 

product innovations; 

 Value creation within supply chains: by adopting sustainable practices, SMEs become drivers of 

sustainability processes throughout the production chain, promoting virtuous practices; 

 Legitimacy within the local territory and community: SMEs are often deeply rooted in their local 

area and cultivate long-term relationships that foster local human and natural capital development. 

Sustainability analysis also highlights this aspect, opening up opportunities for collaboration with local 

stakeholders; 

 Awareness and understanding of the 17 Sustainable Development Goals (SDGs) and 

169 targets of the United Nations 2030 Agenda: this helps align business performance with 

international sustainability objectives; 

 Reduction of resource management costs: controlling waste and improving efficiency in purchasing 

and consumption lowers operational costs; 

 Increased opportunities to access international markets: these markets increasingly demand 

      a mature approach to sustainability, supported by appropriate references. 
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PRINCIPLES AND DEFINITIONS  

Below is a summary of some of the main terms and definitions included in the standard: 
 

Terms Definitions 

Sustainability Report 
Voluntary integration of social and environmental concerns of companies 

into their business operations and relationships with stakeholders. 

Climate Change 

 
Long-term change in temperatures and weather patterns, which can occur 
naturally (e.g., solar cycle variations) or be caused by human activities, 
such as the combustion of fossil fuels like coal, oil, and gas. 

Compensation 

Reduction of greenhouse gas emissions necessary to reduce environmental 
impact. Compensating CO2 emissions means balancing the amount of CO2 
generated by various activities. 

DNSH (Do Not Significant 
Harm) 
 

Principle that interventions under the national recovery and resilience plans 
(RRP) of EU Member States must not cause significant harm to the six 
environmental objectives established in Article 17 of the EU Taxonomy 
Regulation (Regulation (EU) 2020/852). 

Circular Economy 

 
Economic system that, through a systemic and holistic approach, aims to 
keep the flow of resources circular by preserving, regenerating, or 
increasing their value, while contributing to sustainable development. 

ESG (Environmental, Social, 

Governance) 

 
Acronym used in economic, financial, and business contexts to indicate 
activities related to responsible financial investments and corporate 
processes that consider environmental, social, and governance aspects. 

Sustainable Development 
Goals 

 
Goals defined by the United Nations within the 2030 Agenda. 

Gender Equality Equality between sexes. 

PNRR 
National Recovery and Resilience Plan (Piano Nazionale di Ripresa e 
Resilienza).  

Sustainable Development 

Sustainable development involves integrating goals of high quality of life, 

health, and prosperity with social justice and maintaining the Earth’s 

capacity to support life in all its diversity. These social, economic, and 

environmental objectives are interdependent and mutually reinforcing. 

Sustainable development can be viewed as a way to express broader 

societal expectations.  

 

Transition risk 

In the context of climate change, it refers to the risks inherent in changes 

of strategies, policies, or investments as society and industry work to 

reduce carbon dependency and climate impact. These risks can be 

classified into four categories:  

– Political and legal risk; 

– technological risk; 

– market risk; 

– reputational risk. 
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22 

 

 

ESG SUSTAINABILITY RATING CALCULATION 

 
QUESTIONNAIRE AND RESPONSES 

 
Regarding the four sections outlined above, the responses provided by "VERINLEGNO S.P.A." to the 

questionnaire established by PdR 134 are reported as follows: 

1. QUESTIONS RELATED TO GENERAL ASPECTS OF SUSTAINABILITY 

 
N° Question Yes No 

1 Do you consider your knowledge of sustainability sufficient to 

apply it within your company? 
YES 

 

Note: Yes, the company has a dedicated team that has undergone sustainability training, with 

a responsible manager for sustainability aspects, ensuring adequate awareness and application 

in corporate management. 

2 Is the environmental aspect essential for sustainability in your 

company? 
YES 

 

3 Are social aspects essential for sustainability in your company? YES 
 

Note: Yes, social aspects are considered essential for the company’s sustainability. However, an 

evaluation is ongoing to better apply welfare-related themes. 

4 Are governance aspects (company management) essential for 

sustainability in your company? 
YES 

 

Note: Yes, governance aspects are considered essential for the company’s sustainability. Since 

2016, the company has adopted the Model 231, and in compliance with Legislative Decree no. 

24/2023, a Whistleblowing system has been implemented for managing reports. 

5 Are you familiar with the 17 Sustainable Development Goals of 

the UN 2030 Agenda and how they can be applied to your 

company? 

YES 
 

 

 

6 

Has your company undertaken concrete and demonstrable actions 

(e.g., introducing measurement systems) to make the business 

more sustainable (e.g., reducing environmental impacts, actions 

for worker well-being, activities supporting the community and/or 

territory)? 

 

 

YES 

 

Note: Yes, the company has implemented concrete actions to make the business more 

sustainable, introducing measurement systems with indicators mainly related to 

environmental impacts in compliance with legal obligations. Additionally, further indicators 

have been developed to monitor waste recovery, contributing to a more efficient and 

sustainable resource management. 

 

7 

Does your company hold quality, environmental, social, or other 

certifications related to sustainability topics? (e.g., ISO 9001, 

EMAS, ISO 14001, ISO 50001, ISO 14064, SA 8000, etc.) 

 

YES 

 

Note: es, the company holds ISO 9001 and ISO 14001 certifications, adopting an integrated 

management system. Moreover, ISO 45001 certification is planned to be obtained within the year. 
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8 
Does your company consider it important to implement or 

increase sustainability in its business activities and plan to do so 

in the next 12/24 months? 

YES 

 

9 Does your company have a sustainability report that accounts for 

environmental, economic, and social impacts? 
YES 

 

10 Do you plan to prepare it in the next 12 months? YES  

11 
Are you aware that banks and financial institutions also consider 

how the company manages sustainability when requesting 

financing? 

YES 

 

Note: Yes, the company is aware that both banks and customers take into account 

sustainability management in financing requests. 

 

12 

Have you received requests from your stakeholders (e.g., 

customers, suppliers, local communities, associations, etc.) for 

information on how your company is addressing sustainability 

issues? 

 

YES 

 

Note: The company has received information requests on sustainability management from 

banks and customers. 

 

 

 
2. QUESTIONS RELATED TO THE ENVIRONMENTAL ASPECTS OF SUSTAINABILITY  

 

N° Question Yes No 

 

 

13 

Has your company implemented actions to reduce CO2 emissions 

(e.g., purchasing equipment, machinery or boilers with energy-

efficient performance in line with EU regulations on progressive GHG 

emission reduction, using electric or hybrid cars, applying home 

automation to buildings with smart sensors)? 

  

 
NO 

 

 

14 

Has your company introduced tools to reduce the use of drinking 

water in its activities and to progressively reduce water consumption 

(e.g., installation of systems for rainwater and/or greywater reuse, 

installation of flow reducers)? 

 

 
YES 

 

Note: Yes, the company has introduced tools to reduce water consumption by purchasing a 

chiller for water cooling, thus contributing to more efficient use of water resources. 

 

15 

Has your company implemented initiatives to reduce waste and scrap 

materials (e.g., choosing products with minimal or recycled 

packaging, or preferring bulk products where possible)? 

 

YES 

 

Note: Yes, the company has started initiatives to reduce waste and scrap materials. It requested 

suppliers to use recycled materials, although no official statements have been received so far. 

However, it intends to continue in this direction and conducted a thorough supplier review last 

year. Regarding waste, 76% is recovered. 
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16 

Has your company implemented or planned by the end of next year 

actions to improve company efficiency in heating/air conditioning 

(e.g., boilers with better energy performance)? 

 

YES 

 

Note: Yes, in 2024 the company made a significant efficiency upgrade in offices, replacing 

previous split systems with one or two units connected to a single plant to improve energy 

performance. However, there is no structured program for further interventions, and the 

existing boiler will not be replaced this year. 

 

 

17 

Has your company developed a plan to improve energy efficiency 

(e.g., use of low-consumption light bulbs, intelligent lighting 

management systems that turn on only when people or machines 

pass)? 

 

 

YES 

 

Note: Yes, the company is progressively improving energy efficiency by introducing LED 

lighting, including for outdoor areas. 

 

18 

Does your company produce renewable energy (e.g., by installing 

photovoltaic or thermal panels or consuming energy from third-party 

renewable energy plants)? 

 

YES 

 

Note: Yes, the company partially uses renewable energy purchased from third parties, as 

shown in the report. Additionally, in 2024 it installed a 200-kW photovoltaic system and plans 

to complete the project with an additional 150 kW, simultaneously removing asbestos present. 

19 
Has your company activated policies and actions to manage its overall 

water cycle, eliminating possible cases of pollution of the waters 

used? 

YES 

 

 

 

20 

Does your company play an active role in conserving and preserving 

the biodiversity of the territory where its offices are located (e.g., 

planting native plants in open spaces or supporting local associations 

that carry out these activities)? 

  

 

NO 

21 Are green spaces present in your company's available areas? YES 
 

22 
Does your company promote training and information programs on 

environmental issues and climate change, also involving employees? YES 

 

Note: Yes, the company has organized several training activities in specific company areas, 
although it has not yet involved all employees in a single general program. However, within the 
ISO 14001 certification framework, formalized training meetings have been conducted. A 
specific course on spill management was also carried out. 



25 

 

 

 

23 
Are at least 50% of the company vehicles low environmental impact 

(e.g., electric vehicles, vehicles powered by energy from renewable 

sources, etc.)? 

 

NO 

24 
Does your company adopt policies to purchase products/services with 

low environmental impact (e.g., cleaning products certified Ecolabel)? YES 

 

25 Does your company use, during daily activity, products from local 

suppliers (e.g., km0, short supply chain, etc.)? 

 
NO 

26 Has your company adopted a mobility management plan to optimize 

the impact of transportation? 

 
NO 

27 
Does your company adopt awareness policies to encourage the use of 

low environmental impact means of transport (e.g., bike, train, bus, 

etc.)? 

 

NO 

Note: No, the company currently does not adopt awareness policies for the use of low 

environmental impact transportation means because the area where it operates is not 

adequately served by public transport. 

 

 

 

3. QUESTIONS RELATED TO THE SOCIAL ASPECTS OF SUSTAINABILITY  

 
N° Question Yes No 

28 Has your company hired new staff in the last two years, generating 

new jobs? 
YES 

 

 

29 

Does your company promote actions to facilitate the entry of 

young people into the labor market (e.g., collaborations with 

technical institutes, ITS or Universities to host students for 

internships)? 

 

YES 

 

Note: Yes, the company promotes young people's entry into the labor market through 

collaborations with technical institutes, ITS, and universities, offering PTCO, extracurricular, 

and curricular internships. 

30 Has your company introduced flexible working hours (e.g., at the 

start/end of work or during lunch breaks)? 

 
NO 

Note: No, the company does not have structured flexible hours but adapts schedules based on 

workers' specific needs. 

31 Has your company developed agreements with local businesses 

offering favorable conditions for its employees? 

 
NO 

Note: No, the company has not developed agreements with local businesses for all employees 

but offers a meal agreement for some executives living far from home and provides a canteen. 

32 Has your company defined a welfare plan or specific actions to 

support employees' daily lives? 
YES 

 

33 Does your company carry out good practices and initiatives 
regarding health and safety at work (beyond the mandatory ones, 
e.g., safety day, additional training)? 

YES 
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Note: Yes, the company carries out numerous training initiatives beyond legal requirements in 

health and safety at work. It implemented a structured anonymous reporting system via 231 

reports and whistleblowing, with physical boxes and a digitized process managed by the 

Supervisory Body and the internal office. 

34 
Does your company adopt smart working (or other flexible working 

forms) and plan to continue doing so in the coming years where 

applicable? 

 

NO 

35 
Do employees usually participate in training courses during 

working hours (beyond those mandatory by law) throughout the 

year? 

YES 

 

36 
If it is not possible for employees to participate in training 

programs during working hours, are there incentives or 

compensations for training courses? 

 

NO 

37 Does your company have its own ethical and/or conduct code 

publicly accessible to all stakeholders? 
YES 

 

 

38 

Does your company adopt incentives for employees related to 

sustainability, linked to savings/flexibility/innovation/reducing 

environmental impact? 

 
 

NO 

39 Does your company have a career development plan beyond the 

legally provided level increases? 

 
NO 

40 
Does your company adopt social solidarity and waste reduction 

actions (also referring to Law 19 August 2016, n. 166)? 

 

NO 

41 Has your company implemented initiatives to guarantee gender 

equality? 

 
NO 

42 Has your company undertaken the gender equality certification 

path, according to PdR 125:2022? 

 
NO 

 
 

 

 

4. QUESTIONS RELATED TO THE GOVERNANCE ASPECTS OF SUSTAINABILITY  

 

N° Question Yes No 

43 Do you consider your knowledge of sustainability sufficient to 

apply it in your company? 
YES 

 

Note: The company has a dedicated sustainability team involving health and safety, marketing, 

laboratory, and purchasing areas. However, the need to increase awareness on these topics 

emerged. To this end, a roundtable with management was organized, during which the three 

pillars of sustainability were explored. 

 

44 

Has your company adopted a risk management model capable of 

adapting to situations involving sudden or unpredictable changes, 

such as in the case of Covid-19? 

 

YES 
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Note: Yes, the company adopted a risk management system based on ISO 9001 certification, which 

allows risk assessment and potential improvement actions to adapt to unforeseen situations or 

sudden changes. 

 

45 

Does your company have or propose actions for the culture of 

gender equity/opportunities (e.g., protection of parenthood, 

work-life balance, equal pay, certification according to UNI/PdR 

125:2022)? 

 
 

NO 

 

46 

Does your company belong to public-private partnerships and/or 

participate in the creation of working 

groups/committees/associations that can support companies for 

the development and dissemination of good sustainable 

practices? 

YES 

 

 

47 

Have the owner and/or legal representative ever attended 

business management courses (e.g., correct management of 

organization, administration, and control of the company)? YES 

 

Note: Yes, the administrator has a degree in management engineering, which provided specific 

skills in management, organization, administration, and control of the company. 

48 
Has your company implemented or plans to implement in the 

next 12 months a transformation to digitize its internal 

management systems and/or towards its customers? 

YES 

 

 

 

49 

• If the company has more than one partner, is at least 

one of them a woman?  

• If the company is owned by a single person, is this person 

a woman?  

ANSWER ALTERNATIVELY 

YES 

 

Note: Yes, the company consists of two women partners, one of whom is on the Board of 

Directors. 

 

50 

Has your company created a plan to monitor risks (e.g., climate 

change, hazardous substances management, cybersecurity, 

compliance in various sectors such as tax, privacy, free 

competition, etc.)? 

 

YES 

 

Note: Yes, the company implemented a risk monitoring plan through various policies, with 

particular attention to hazardous substances management, cybersecurity, and privacy, for 

which a specific procedure was defined. 

51 
If yes, were probability levels and impacts measured, and 

specific mitigation actions defined? YES 

 

Note: Yes, for some aspects a risk assessment was carried out with the identification of 

improvement actions. However, the company has not yet conducted a comprehensive double 

materiality assessment. 

52 
In light of completing the questionnaire, do you still consider 

your knowledge of sustainability sufficient to apply it in your 

company? 

YES 
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RESULTS 

 
The sustainability level for the indicator categories is reported and represented below:  

 
Category Score 

General 12 

Environmental (E) 9 

Social (S) 6 

Governance (G) 9 

 

The total score is 36 out of 52, with a level achieved of GOOD: a conscious sustainability 

guidance action has been developed in terms of policy, objectives, and data 

collection plans.  
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SECTION 04 

 

Improvement Actions 
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INTRODUCTION 

Based on the responses provided during the assessment phase, the following will be suggested: 

 Primary actions, related to topics not yet addressed by the company (i.e., questions answered negatively), aimed at initiating a long-term 

improvement path in sustainability management. 

 Recommendations on topics that are not entirely new to the company (i.e., questions answered positively), but which can still be included in a 

long-term strategic improvement plan to support what has already been achieved or is currently being implemented. 

 

These actions will be presented in two separate tables, with a clear distinction of their respective categories, making them easier to identify and consult. 

 

At the end of the section, a summary table will be included, listing all suggested actions along with their impact on each assessed category (General, 

Environmental, Social, Governance). 

 

Finally, a graph will illustrate the potential simulated score improvement in the company’s Sustainability Rating, should the selected actions be 

effectively implemented. 
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PRIMARY ACTIONS (answers “NO”) 
 

N° Question Answer Suggested actions 

 

 

 

 

 

 

 

 

 

 

42 

Has your company initiated 

the certification process for 

gender equality in 

accordance with UNI/PdR 

125:2022? 

No 

Given the importance of female representation — including in leadership roles — within 

project teams, it is appropriate to refer to the Guidelines for Gender Equality Management 

Systems – UNI/PdR 125:2022, which require the adoption of specific KPIs related to gender 

equality policies within organizations. 

This includes support in defining procedures and activities for the implementation of a 

Management System in compliance with the UNI/PdR 125:2022 guideline. 

The UNI/PdR 125:2022 guideline outlines the necessary elements for achieving Gender 

Equality Certification in companies. 

To implement a gender equality management system in accordance with UNI/PdR 125:2022, 

a series of key steps must be followed: 

- Define the context and objectives of the organization. 

- Identify roles and responsibilities for managing the gender equality management 

system, including the appointment of a Gender Equality Officer. 

- Assess the organization’s current performance in terms of gender equality, analyzing 

data such as the percentage of women and men employed, the proportion of women 

and men in leadership positions, salary levels, career advancement opportunities, etc. 

- Establish specific gender equality policies and procedures, for example regarding 

recruitment and promotion processes, training, work-life balance, and more. 

- communicate gender equality policies and procedures to all members of the 

organization, ensuring that everyone is aware of their rights and responsibilities 

related to gender equality.  
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   - Provide training to staff on the importance of gender equality and on the policies and 

procedures implemented by the organization. 

- Regularly monitor and assess the organization’s performance regarding gender 

equality, for example through the collection of specific data and analysis of results. 

- Continuously improve the gender equality management system to enhance 

performance and achieve the defined objectives. To support the implementation of a 

management system compliant with the UNI/PdR 125:2022 guideline, organizations 

may use the UNI/PdR 125:2022 Documentation Kit, which includes Management 

Manual; System Procedures; Gender Equality Procedures; Gender Equality Policy; 

Strategic Plan; Score 125 Index Calculation Tool; Automated Forms; Compliance 

Checklists 

 

Calculate the ratio between women's and men's salaries.  
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SUGGESTED ACTIONS (answers “YES”) 
 

N° Question Answer Suggested actions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15 

Has your company 

implemented initiatives to 

reduce waste and scrap 

materials (for example, by 

choosing products with 

minimal or recycled 

packaging, or by 

prioritizing, where possible, 

the purchase of bulk 

products)? 

Yes 

Analysis of the current state and potential improvement actions related to the circular 

economy, including measurement of organizational circularity and the final issuance of a 

circularity rating, in accordance with UNI/TS 11820. This process also supports the definition 

of a circular economy strategy. 

 

It is advisable to verify whether the raw materials used come from a certified supply chain 

that ensures environmental compliance, and to evaluate the implementation of certifications 

such as UNI EN ISO 14001:2015 – Environmental Management Systems – Requirements and 

guidance for use, as well as the Digital Product Passport (when available) for both 

consumables and durable materials. The Digital Product Passport, proposed by the European 

Commission, is a tool aimed at promoting transparency by sharing product-related 

information throughout the entire value chain, thus fostering the development of a truly 

circular economy. 

 

There are several actions a company can take to reduce waste and scrap materials. For 

example: 

1. Efficient waste management: Monitor the waste generated within the company, 

reduce waste, improve operational efficiency, lower waste management costs, 

prevent costly downtime, and implement a comprehensive waste management 

strategy. 

2. Reduce the use of plastic, paper, and other difficult-to-dispose materials: Adopting 

alternatives to traditional materials, such as biodegradable and compostable options, 

can significantly reduce the volume of waste generated. 

3. Recycle materials: Implementing a proper waste sorting system, recycling materials, 

and using recycled products can help reduce the total amount of waste and 

contribute to environmental protection. 

 

Furthermore, companies can adopt daily practices aimed at reducing waste and scrap, such as 

the installation of filtration systems, mineralization units, cooling systems, and/or the addition 

of food-grade carbon dioxide, as well as optimizing thermal insulation. 
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SIMULATION 

Most effective actions: 

• Certification process for “Gender Equality” 

• Circularity Rating 

 

These actions would improve the questionnaire result from a “GOOD” level to a “GOOD” level! 
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SECTION 05 
 

Data Sources and Documentation



37 

 

 

Below are the following data and documents owned by the Client that contributed to the 

calculation of the Sustainability Rating: 

 

1. Collection of best practices and company projects 

2. Data and documents used in the definition of the indicators 


